
 

 

REDISTRICTING ADVISORY COMMITTEE EAST 
CENTRAL INDEPENDENT SCHOOL DISTRICT 

MINUTES 
NOVEMBER 15, 2011 

 
 
 
 

The Redistricting Advisory Committee (RAC) of the East Central Independent School District (ECISD) 
met at 6:00pm on November 15, 2011, at the East Central Independent School District in the Board 
Meeting Room. 

 
Gary Patterson, Superintendent of Schools, called the meeting to order at 6:00pm. 

The following RAC members were appointed by District’s Single-Member Trustees: 

Trustee Steve Bryant – District 1 
None 
Trustee Lynda Billa Burke – District 7 
Dell Brazil 
Trustee Monique Presas – District 2 
Kerry Sanchez and Elizabeth Sacriste 
Trustee Victor Garza – District 4 
Patricia White and Virginia Ytuarte 
Trustee Randall Gearhart – District 3 
Betty Kirby 
Trustee Claudia Hernandez – District 6 
Both appointees live in District 4 
Joyce Alvarado and Yvette Barajas 
Trustee James T. Mulkey – District 5 
Gloria Gutierrez and Audrey Simmons 

 

 
 

The following RAC members were present: 
 

Dell Brazil 
Kerry Sanchez 
Patricia White 
Virginia Ytuarte 
Betty Kirby 
Joyce Alvarado 
Yvette Barajas 

 

The following RAC members were not present: 

Elizabeth Sacriste 
Gloria Gutierrez 
Audrey Simmons 



 

 

The following East Central ISD staff and consultants were present: 
 

Gary Patterson, Superintendent of Schools 
Jim Selby, Assistant Superintendent of Business and Operations 
Debbie Walker, Director of Executive Services 
Joan M. Milner, Superintendent’s Secretary 
Bob Russo, Walsh, Anderson, Brown, Gallegos and Green, P.C. 
Leslie Johnston, Demographic Consultant to Walsh, Anderson, Brown, Gallegos and Green, P.C. 

 
 
Other persons attending: 
None 

 

 
 

Discussion and Consideration regarding the redistricting of the school District’s single-
member trustee election districts after the 2010 US Census. 

 
Bob Russo, of Walsh, Anderson, Brown, Gallegos and Green, P.C., and Leslie Johnston, demographic 
consultant for the District, presented handouts and gave a presentation regarding the redistricting of the 
school District’s single-member trustee election districts after the 2010 US Census.  Mr. Russo 
presented the legal requirements and discussed the reasons for redistricting single member districts 
(SMDs), and the reasons for selecting a RAC.  Mr. Russo also presented demographic information from 
the 2000 and 2010 census data, addressing the population changes experienced by the District, including 
the changes in minority populations and voting age populations. 
 
Mr. Russo went on to explain to the RAC members that a proposed plan would be presented at this 
meeting. The current boundaries were drawn in 2001, using the 2000 census (as required by law). The 
deviation between the largest SMD and the smallest SMD using the new census numbers is 70.1%, which 
dictates redistricting, since under the applicable law the maximum deviation cannot exceed 10%. 
 
Ms. Johnston then presented and compared the current single-member district plan to the proposed plan, 
labeled Draft SMD Plan 7-A.  Included in the information provided to and discussed with the RAC 
members were maps of the current SMDs and the redrawn districts, as well as demographic information 
showing comparisons between the current SMDs and the proposed plan.  Members of the Committee, the 
Superintendent and the Assistant Superintendent asked clarifying questions and offered personal 
observations and insights into the changes made by the proposed plan prepared and presented by Ms. 
Johnston.  
 
Ms. Johnston called for a short break in order for attendees to review and discuss the proposed plan.  Ms. 
Johnston opened the floor for comments and responded to any questions from the RAC members. 
 
After individual discussions among the RAC members, the group came back together, the presenters 
asked for any questions from the members, and then each member was asked if the plan as presented was 
acceptable.  One by one, each RAC member present stated that the SMD Plan 7-A was acceptable, and 
that they would recommend that it be presented to the East Central ISD Board of Trustees for approval by 
the Board and submission to the U.S. Dept. of Justice for pre-clearance, subject to Mr. Russo’s suggestion 
concerning getting input from absent RAC members. 



 

 

As recommended by Mr. Russo, it was decided that the absent RAC members will be given an 
opportunity to review the redistricting packet that had been reviewed and discussed at the meeting, so that 
they could provide input before the final RAC recommendation is prepared and submitted to the Board.  
Those absent RAC members will be requested to review the information included in the packet and 
contact either Ms. Johnston or Mr. Russo with any questions or concerns by the end of the Thanksgiving 
holiday.  The contacting of the absent members and the distribution of the packets will be handled by 
Assistant Superintendent Mr. Jim Selby, and Mr. Russo indicated that arrangements would be made 
through his office to also provide an electronic version of the RAC packet that could be uploaded to the 
District’s website for viewing by the community.  
 
Some of the comments made by RAC members in indicating their support for Draft Plan 7-A were as 
follows:  
 

• Yvette Barajas: Minimal change –Keeps neighborhoods intact. 
• Joyce Alvarado: Agree with all the changes. 
• Patricia White: Very pleased with the way all evens out. 
• Virginia Ytuarte: Agrees with changes. 
• Betty Kirby: Agrees with changes. 
• Kerry Sanchez: Agrees with the proposed plan and likes that it makes very little change. 
• Dell Brazil: Most changes are in single-member district (7) - most beneficial – 

extremely pleased. 
 
Mr. Russo then suggested that the RAC members appoint a chair and vice-chair person.  Yvette 
Barajas volunteered to be the Chairperson and Dell Brazil to be the Vice-Chairperson. 

 
Mr. Russo indicated that he hoped to be able to gather all of the information and to present the RAC’s 
recommendation to the Board at the next board meeting on December 13, 2011.    
 
The meeting was adjourned at 7:45 p.m. 

 
 

 


